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EP City of El Paso Boosts Convenience Center
Efficiency with Mobile ROPAX Rolling Compactor

The Challenge

The city of ElI Paso, Texas operates five waste
disposal convenience centers which they call Citizens
Collection Stations. These locations serve residents
who drop off waste and recyclables into multiple open-
top containers. The busy Pendale, Citizen Collection
Station handles 1000 tons of waste per month. It sees
about 2000 vehicles per week pass through the facility
with items being deposited into one (or more) of ten
containers. When the containers reach the fill line,
they must be hauled away and replaced—creating two
major challenges:

e Traffic congestion from container swaps, slowing
user flow through the facility causing frustration for
residents

¢ High hauling costs, driven by a flat fee per pull plus
perton disposal charges

The primary inefficiency was that containers often
appeared full—or even overflowing—while still
containing significant unused capacity. Bulky items
created large voids or air pockets, creating the illusion
of a full container and triggering premature hauls and
unnecessary expense.

The Search for a Solution

Joe Amador, Manager, Solid Waste Operations for the City of
El Paso, recognized the need for a more efficient approach.

While enclosed compactors offer effective compression, they
are not suited for open-top container applications. Existing
alternatives—such as manual redistribution of waste or tamping
with excavator buckets—proved laborintensive and only marginally
effective.

After evaluating available options, Amador identified the ROPAX
Rolling Compactor from Epax Systems designed and built
specifically for open top containers. Specifically, the city selected a
Mobile Jumbo ROPAX, ideal for facilities with multiple containers
spread across the site.

The system features:

e A 2-ton rolling steel drum with integrated compaction teeth

e An articulating boom that traverses the container

e Continuous rolling action that crushes and compacts waste

¢ Mobile operation, allowing one unit to service multiple containers

Unlike enclosed compactors, the ROPAX allows residents to
continue loading waste during the compaction process, eliminating
vehicles lines and backups. The fully enclosed cab unit is driven
from container to container, with all functions controlled via a
multi-function joystick. Minimal training is required, and the unit
operates safely alongside residents using the facility. It even has a
backup camera for added safety.




A ROPAX CASE STUDY

City of El Paso, Texas

While still in early stages, the impact has been immediate and measurable:
¢ ~50% increase in container utilization

e Fewer hauls, reducing transportation costs

¢ Improved traffic flow, with fewer container swaps

e Cleaner facility, with less overflow and windblown debris

e Enhanced user experience for residents

When asked about the factors in the cities selection process Mr. Amador mentioned three key criteria.

1. Strong ROI / time to payback based on reduced hauling costs.
2. Confidence in equipment performance and ease-of-use based on video demonstrations and customer referrals.
3. Improved user experience due to minimization of congestion, site cleanliness and overall operational efficiency.

“We've been extremely satisfied with the entire process. It's done everything we expected,” said Amador” In fact, we've already
authorized a second unit for another busy location.”

Key Takeaway

For municipalities managing open-top containers, mobile rolling compaction offers a practical way to maximize capacity, reduce
hauling costs, and improve overall facility performance—without disrupting operations.
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